EWCBS SECRETARY'S REPORT: FIRST AGM MONDAY 22ND SEPTEMBER 2025

SECRETARY’S MEMBERSHIP REPORT

| am grateful to our Treasurer for his assistance in preparing this report and providing some of the
statistics | will relate below.

I should like to thank all our Members who have been able to come along this evening, and for
your generous subscriptions to shares in the East Wells Community Benefit Society, to help buy
and restore The Britannia Inn to a much-needed community asset for the residents of East Wells
and beyond.

A warm welcome also to our guests and proxy holders.

e Our Initial Share Offer was launched on April 5" 2025, for an initial period of eight weeks,
later extended by a further one month.

e Atotal of £76,550 was raised from 128 shareholders, including one local organisation and
two overseas investors.

e The AVERAGE amount invested was £598.

e 27% of investors chose to subscribe the minimum of £50, with one local investor
subscribing the maximum amount of £25,000.

e 84% of subscribers live in BA5 postcodes.

¢ A number of current shareholders have pledged to increase their shareholdings in a
subsequent offer.

The Society’s Business Plan and Share Offer Prospectus for the Initial Offer had been originally
based on our application to secure a grant from the government-funded Community Ownership
Fund, of around £257,000, but unfortunately this was suspended, and eventually closed, in
December 2024.

We also had a single pledge to donate £10,000, which was subsequently withdrawn, due to a
change of circumstances. Despite these setbacks your committee decided to proceed with the
share offer, with a target which was £267,000 above what we had originally planned — a
formidable task!

The value of shareholdings, together with donations received and funds raised from events such as
Quiz Nights, currently represents 23% of the amount which would be needed to buy The Britannia
Inn and restore it to a condition where it could be opened to the public. Your committee believes
that, once we own the premises, many additional fundraising opportunities will be available to us,
and hopefully a renewed element of excitement and determination to move our project forward
will be evident.

The Committee wrote to all shareholders in July 2025, stating that we intended to continue with
our efforts to ‘Save The Britannia Inn’ for a further six months, as permitted in the terms of the
initial share offer. This gives us until 2" January 2026 to raise a further £265,000, which would



enable us to proceed. This could be achieved by a combination of shareholdings, grants and
donations. We may also consider affordable loans, if appropriate.

The Committee is particularly keen to encourage shareholdings, sponsorship and donations from
local businesses and organisations, as these are not currently represented; but our main appeal is
to existing and new investors to buy shares in this vital community asset. As before, our rules
state that shareholder’s funds are ring-fenced, and so if we are unable to proceed with the project
after January 2026 your money will be refunded in full. This also applies to specific DONATIONS
made by anyone who prefers not to invest in shares.

A Second Share Offer will officially launch on Saturday 4*" October and last for three months,
closing on Friday 2" January 2026, or earlier should we reach our target. A revised Share Offer
Prospectus will be available from 1% October.

In line with our rules, we will be keeping the minimum share purchase amount at £50, thereby
enabling as many people as possible to invest, although we do ask that you contribute as much as
you can afford! And ask your friends and neighbours to consider doing so as well.

We are also raising the maximum shareholding, in line with the regulations contained in the Co-
operative & Community Benefit Societies Act 2014, to £34,000.

There will be a Question and Answer Session immediately preceding the elections for the new
Management Committee, which is the final item on our Agenda for tonight’s meeting. | hope that
you will consider standing, if you have not already done so.

Finally | should like to mention two further items:

The Treasurer has asked me to remind all members about the ‘Nomination for Transfer of Shares’
Form, which provides an opportunity to transfer your shareholding, up to the value of £5,000, to a
nominated person upon your death. There has been a low take-up of this but it is a useful way of
bequeathing your shares, which will then not form part of your estate. Copies are available at the
Church entrance or | have some - it is of course not obligatory.

On a more cheerful note, please make a note in your diary about our QUIZ NIGHT, which will take
place in the Church Hall next door on Saturday 11t October, starting at 7pm — all proceeds will go
towards the Society’s funds. Have a word with me afterwards if you want further details, or to
register a team.

Thank you very much.

END



