East Wells Community Benefit Society
Minutes of the First Annual General Meeting

St Thomas' Church on Monday 22nd September 2025 at 7pm

COMMITTEE MEMBERS PRESENT: Theo Butt-Philip (Chair), lan Ames-White, Sandra Marshall, Mark
O'Callaghan (secretary), John Bowles (treasurer)

SHAREHOLDERS AND GUESTS PRESENT: Angela Benoy, Michael Collard, Claire Collis, Denise Denis,
Anne Dyke, Susan Gillison, Paul Gleave, Neil Hitt, Kenneth Masters, Janet McHugh, David Payne,
Dawn Payne, Keith Reeves, Tanya Smith, Helen Stevens, Charles Sutton, Maggie Sutton, Anthony
Tibbs, Stuart Kingham, Christopher Weeks, Joan Weeks

APOLOGIES: Andreas Beck, Steve Barton, Michael Brooks , Steve Radnedge, Mark de Ferry, Terri
Gnani, David Kennet, Celia Kennett, Gavin Lang, Liz Mapstone, Mark Oakes, John Simarpi, Philip Welch

The Chair, Theo-Butt-Philip welcomed shareholders and guests to the meeting and introduced the
members of the management committee.

The secretary, Mark O'Callaghan read out his report on the membership to the meeting. (Report
attached)

The Chair recommended the secretary's membership report for approval - this was seconded by Sandra
Marshall. With a show of hands, the shareholders voted to approve the secretary's report.

The Chair, Theo Butt-Philip read out his report for the year ended 5th April 2025 and future plans to the
meeting. (Report attached)

lan Ames-White proposed the Chair's report for approval - this was seconded by Mark O'Callaghan. With
a show of hands, the shareholders voted to approve the Chair's report.

The Annual Accounts Report, (written by the treasurer, John Bowles) was read out to the meeting by
Theo-Butt-Philip. (Report and Annual Accounts attached)

The Annual Accounts Report was recommended for approval by Mark O'Callaghan. This was seconded
by Sandra Marshall. With a show of hands, the shareholders voted to approve the Annual Accounts
Report.

The Chair read out Motion 1 to the meeting. The wording of Motion 1 is as follows:
The Management Committee is recommending that:

“East Wells Community Benefit Society Members agree that under Section 84 of the Co-operative and
Community Benefit Societies Act 2014 they satisfy the criteria to dis-apply Section 83 of the act (duty to



appoint auditors) for the financial year ended 5th April 2025."

Ref: The total value of EWCBS assets did not exceed £5,100,000 and the turnover did not exceed
£10,200,000 in the accounting period to 5th April 2025.

The Chair read out Motion 2 to the meeting. The wording of Motion 2 is as follows:

The Management Committee is recommending that the East Wells Community Benefit Society Limited
members agree that Rule 6.3 is amended to:

“In the event of the members voting to dis-apply the requirement for a full audit the society should
appoint an independent accountant or lay auditor to prepare a report unless the society satisfies the
criteria of a small society which permits unaudited accounts verified by the directors to be submitted for
a particular accounting year.”

Ref: Co-operative and Community Benefit Societies Act 2014, S83(2)(b) where, in the financial year: i) the
total amount of receipts and payments did not exceed £5000 and ii) the society had no more than 500
members and iii) the total value of its assets did not exceed £5000.

The Chair proposed putting motions 1 and 2 together. This was seconded by Mark O'Callaghan. With a
show of hands, the shareholders voted in favour of passing motions 1 and 2.

The Chair explained the voting regulations regarding electing members to the management committee.
There were no nominations for the committee from the floor.

The Chair proposed that all six current members of the management committee be reinstated to the
new management committee. This was seconded by Ken Masters.

The names of the current members of the management committee are: Theo Butt-Philip, lan
Ames-White, John Bowles, Mark O'Callaghan, Terri Gnani and Sandra Marshall.

With a show of hands, the shareholders voted the six current members of the management committee
to the new management committee.

There then followed a Question and Answer Session.

Ken Masters asked what was the entirety of what the East Wells Community Benefit Society (EWCBS)
hoped to purchase. lan Ames-White said that it was the whole site; the pub and all the land attached to
it.

Chris Weeks asked if there was still a 50% uplift clause. lan Ames-White said that there was an uplift

clause if the site were to change its use from a public house to another use such as residential housing.

Tanya Smith asked if the EWCBS had made any contact with the Wells Civic Society regarding funding or
grants. Mark O'Callaghan said that they had been contacted by email. lan Ames White said that he was a
member of the Civic Society and that it has limited funds available.



Denise Denis asked if the EWCBS had considered reducing the minimum share purchase below £50 so as
to attract more shareholders. Theo Butt-Philip said that we had considered this but it was decided that it
would not be productive and that it would mean added bureaucracy.

Paul Gleave asked if the EWCBS had contacted any other community pubs and asked what was the
success rate of community pubs. lan Ames-White said that he was a shareholder in the Hop Pole
community pub, near Bath. Theo Butt-Philip mentioned the Alhampton Inn. lan Ames-White mentioned
the Bell Inn in Bath. lan said that according to figures given by the Plunkett Foundation, community pubs
have a 99% success rate.

Paul Gleave asked how confident the EWCBS was that it would raise the necessary money to buy the
Britannia Inn. Theo Butt-Philip said that we did not know if we would raise it and that we would
continue to explore possible grants and affordable loans that were on terms acceptable to the society.

Helen Stevens asked if we had been in contact with local businesses. She said that there could be ways
to attract support from local businesses such as having name-plaques dedicated to the businesses who
had supported the project. Sandra Marshall said that once we had purchased the pub we would be in a
position to get help from businesses. Sandra said that to get this far, we had to have surveys done, and
we had delivered all the leaflets advertising the first share offer door-to-door on our own. Sandra said
why not try again with a second share offer.

A questioner said she was worried about the data protection aspect of the first share offer and asked
that EWCBS looked at this.

Helen Stevens suggested a stall in the market place to attract attention.

Ken Masters suggested that we make it clear that if people buy shares, they do not have to assist in
running the actual pub.

Michael Collard asked about what contact the EWCBS had with radio stations and social media. Theo
Butt-Philip said that we had to up our game regarding social media.

Paul Gleave asked if we had had any interest from breweries. Theo Butt-Philip said that it was unlikely
that a brewery would help with the actual purchase of the Britannia Inn.

AOB - Theo Butt-Philip recommended that shareholders fill in the 'Nomination for Transfer of Shares'
forms.

Theo Butt-Philip thanked everyone for coming and closed the meeting.



