East Wells Community Benefit Society Chair’s Report 2024-25

The East Wells Community Benefit Society was founded on 30" April 2024 to enable the
progression of an attempt by the local community to purchase the closed Britannia Inn,
and bring it back into use as a vibrant pub-hub serving East Wells.

The establishment of the Community Benefit Society (CBS) followed the launch of a
campaign to Save the Britannia Inn and a public meeting at which volunteers came
forward for form the initial committee. During the course of the creation of the CBS the
committee took the decision to join the Plunkett Foundation, which provided assistance
with the creation of the CBS as well as advice on the development of the business plan.

An application for the Britannia to be registered as an Asset of Community Value (ACV)
was submitted by Wells City Council to Somerset Council prior to the inauguration of
the CBS and we are grateful to both authorities for their supportin this matter.

The Britannia was formerly designated as an ACV on 23™ January 2024, the owners
formally notified their intention to dispose of the asset on 7t" February and this triggered
the opportunity for us to request a six month moratorium on the sale of the property to
allow a community bid to come forward.

The six month moratorium lasted until 5" August 2024 - during which time East Wells
CBS was not able to submit an offer, although dialogue with the agents responsible for
marketing the property did take place.

Over the course of the year work was undertaken to understand the viability of the
future business, a survey was undertaken and the business case and share offer were
developed in advance of the launch of the initial share offer.

It had been intended to submit an application to the Community Ownership Fund,
which could have provided the majority of the funding necessary to purchase the
Britannia. Unfortunately the 2024 General Election caused the fund to be paused and at
the end of 2024 the Government announced that the fund would not reopen.

We are incredibly grateful to everyone who volunteered their time over this period
enabled the activities above.

Activity in the 12 months from 5™ April 2025 will be reported at the next AGM, however
this report and this year’s AGM nevertheless provide an opportunity to reflect on the
work that has been undertaken over the past five months and to look forward.

Shortly after the end of the reporting year, a drop in event was held at St Thomas’
Church Hall to enable the Management Committee to explain its proposals to the
community and to formally launch an initial share offer.

Following an extension, the initial share offer closed on 30™ June having raised in excess
of £76,000. Whilst this is clearly does not put us in a position to put in a credible offer



for the purchase of the Britannia yet, itis an indication of the significant level of public
support for the proposals.

The committee is in the process of launching a second share offer as well as further
exploring grant funding. Over the coming months, there will be an opportunity for all
existing members to buy further shares and others to join the society and become
shareholders. The second (and final) share offer will need to raise substantial funds,
and itis likely that funds will be needed from elsewhere (such as grant funding), if a
credible offer is to be made for the purchase of the Britannia. The work that takes place
over the coming months whether or not this project is to be successful. To ensure the
maximum chance for the CBS to purchase the Britannia, we are in the process of
triggering a further six month moratorium on the sale of the building, if we are to put
forward an offer it will have to be in that period.

We are keen to encourage all East Wells Community Benefit Society members to
consider if they are able to play a part in the ongoing work of the CBS and we welcome
anyone who is interested in becoming involved in the society’s work.

Theo Butt Philip
Chair of the East Wells Community Benefit Society
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