JOHN BOWLES — REPORTS TO EWCBS AGM — 22" September 2025

Agenda Item 4: ANNUAL ACCOUNTS

THANK YOU MR CHAIRMAN AND GOOD EVENING LADIES AND GENTLEMEN:

You will have all received copies of the Accounts of East Wells Community
Benefit Society in your Invitation Pack, and will hopefully have had time to
browse them — as you will see they are very simple.

If anyone needs a further copy they are available at the entrance or my
colleague Sandra will bring you one if you raise your hand.

Just to clarify, these accounts are made up to April 5" 2025 which was the end-
date of your Society’s FIRST financial year, that date having been set by default
when we affiliated with the Plunkett Foundation in April 2024.

For the current and subsequent years, we have applied to the Financial Conduct
Authority to change our year-end to the 30" April.

The Society had limited FINANCIAL activity during the year to which these
accounts relate, as everything was held up when the Community Ownership
Fund (from which we had hoped to receive a substantial grant) was
unexpectedly suspended in late May 2024 and cancelled altogether in
December last year

The only INCOME received was £4,500, all of which was SEED FUNDING
introduced by members of the Steering Committee, an average of £500 each
from the members at the time.

Part of this was spent on joining fees to the PLUNKETT FOUNDATION (a
charitable organisation which assists and advises local communities seeking to
arrange the buyout and operation of an ASSET OF COMMUNITY VALUE such as
The Britannia Inn) and on Registration Fees with the FINANCIAL CONDUCT
AUTHORITY which regulates Community Benefit Societies such as ours.



But the bulk of our costs were incurred in commissioning two independent
surveys. Firstly a thorough Business Appraisal and Feasibility Study of the
BRITANNIA INN site by DABRO & CO, a specialist in providing this service to
groups considering purchasing a closed-down Public House, and secondly a Full
Structural Survey of the Building itself, carried out by a partner in a reputable

local firm of Chartered Surveyors, enabling the Society to assess the realistic
costs of restoring the building to a good standard and opening it to the public.

Ancillary expenses included the cost of setting up our website and the print and
publicity expenses incurred in launching our INITIAL SHARE OFFER in April 2025.

This left a small balance of just under £300 to be carried forward to the current
year.

Subsequent to that, as you will be aware, we have succeeded in raising just
under £77,000 from our initial share offer, which is RINGFENCED and held in a
separate interest-bearing account, plus other funds from donations and
activities such as our Quiz Nights which can be used towards the ongoing
running expenses of your Society.

THE ACCOUNTS AS PRESENTED TO YOU TONIGHT WERE APPROVED
UNANIMOUSLY BY THE MANAGEMENT COMMITTEE ON THE 5" SEPTEMBER.

YOU WILL SEE IN NOTE ONE, ON THE FINAL PAGE OF THE ACCOUNTS, THAT WE
NEED TO PASS TWO RESOLUTIONS AT TONIGHT’S MEETING IN ORDER THAT WE
CAN NOW SUBMIT OUR ACCOUNTS TO THE FINANCIAL CONDUCT AUTHORITY.

THE BACKGROUND INFORMATION TO THESE RESOLUTIONS IS CONTAINED IN
‘MOTION 1’ and ‘MOTION 2’ ON THE SECOND PAGE OF TONIGHT’S AGENDA.

SO | HAND YOU BACK TO OUR CHAIR WHO WILL PUT THESE MOTIONS TO THE
MEETING.......ccceevvtrnirrincisnnnciannns THANK YOU VERY MUCH



